
National Capacity and International Support: 
The Experience of Save the Children Fiji’s Tropical 

Cyclone Winston Response
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Save the Children Fiji’s Capacity 
and Capability
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WHAT DID WE HAVE ?
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WHAT DID WE DO?
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MEMBER SUPPORT



• Set up core departments within the 
organization

• Set up Emergency Procurement 
procedures and thresholds

• Recruitment - +35
• Serge Team – up to 30 in HR, Finance, 

Logistics, Team Leader, Operations, 
Child Protection, Education, Cluster 
Coordinator, MEAL, WASH, Grant 
Management and Proposal writing, 
Livelihoods  (C4W), 

• Expand Offices – 1 in central and 1 in 
North
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Building Capability 
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• Education
• School bags
• Classroom kits
• Teachers kits
• Tarpaulins
• Tents with Flooring
• School Furniture 
• School Feeding 
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Challenges 
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LESSONS LEARNT
What have we learnt as a result of this experience
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A strong Save the Children Fiji 
is a strong Save the Children
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We do whatever it takes for children 
– every day and in times of crisis –
transforming their lives and the 
future we share.




